
Dear District 65 Community, 
 

Fall is now in full swing and we had a terrific start to a new 
school year with lots of exciting opportunities for our students 
and staff. We have launched several new academic programs 
for students throughout the district including Algebra EXCITE, a 
computer science course, a social emotional learning and equity 
class, and Advisory 2.0. These classes offer new opportunities 
for our learners. They include a wide range of supports to help 
students excel in the classroom and to develop important life 
skills such as relationship building and conflict resolution. A tremendous amount of work went into the 
launch of these classes on the part of our teachers, social workers, coaches, and administrators in 
developing the curricula and ensuring a meaningful experience for students. I am deeply appreciative of 
their efforts. 
 

Within this report, you can see the significant progress that has been made across all priority areas. Each 
area has been coded as “green” meaning that all milestones established for the first quarter remain on-
track. Racial and educational equity continues to be a common denominator throughout the report and is 
embedded in each priority area. As we started the new school year, there were a number of professional 
learning opportunities related to equity available to all staff members and even District 65 families! 
Principals, district administrators, and teachers have participated in a series of discussions and book studies 
on courageous conversations and equity in education. It was recently brought to my attention that a similar 
book club is forming for interested parents at several of our schools. I am excited to see the commitment to 
this work at all levels of the organization. In addition, opportunities for participation in Beyond Diversity and 
SEED (Seeking Educational Equity and Diversity) have been greatly expanded to accommodate even more of 
our team members. SEED cohorts have increased from two to seven over the course of one year. This is a 
testament to the commitment of our incredible staff and the organization overall to address racial bias and 
raise cultural awareness in better support of all children and families.  
 

Thank you for your continued support and your contributions towards making our goals a reality. 
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 

EVANSTON/SKOKIE SCHOOL DISTRICT 65 

DECEMBER 2017 

HIGH QUALITY TEACHING AND LEARNING  GOAL: Prepare students for 
high school and beyond in an environment of innovation and continuous 
improvement through high quality teaching that addresses the needs of each 
learner. 
 

THRIVING WORKFORCE GOAL: Foster a collaborative, creative, and inclusive 
workplace that attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT  GOAL: Cultivate and strengthen 
intentional and meaningful partnerships with all families and community 
agencies to support academic success and healthy development of all 
students.  
 

SAFE AND SUPPORTIVE SCHOOL CLIMATE GOAL: Ensure all District 65 schools have positive school 
climates built upon clear and equitable policies and practices where all members of the school community 
feel emotionally and physically safe, included, and accepted.  

 

FINANCIAL SUSTAINABILITY GOAL: Ensure long-term financial stability of the District with resources 
aligned to priorities.. 

Strategic Planning Priority Area Goals 

Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Equity Happenings 
Check out events and opportunities related to racial and educational 
equity taking place in District 65 and across the Evanston/Skokie 
community as part of our ‘Equity Happenings’ calendar on the District 
65 website. The calendar contains a number of events ranging from 
book groups and discussions to theater productions. Learn more by 
visiting district65.net/equitycalendar.  



FEBRUARY 2016 - APRIL 2016 

Financial Sustainability 

Family and Community Engagement 

 A Social-Emotional and Equity Learning (SEEL) curriculum was developed for kindergarten, 1st grade, 
4th grade, and 6th grade (Advisory 2.0) over the summer by the curriculum committees. These new 
courses are being implemented in all schools this fall. 

 Teachers were trained on the Advisory 2.0 class prior to the start of the year. Training 
focused on working with students in sharing circles and relationship building. 

 Training to strengthen our work with Special Education students started for middle 
school Special Education teachers, psychologists, and social workers during the first half-
day of the year. This training focused on growth mindsets, improving best practices, and 
curriculum differentiation in our work with middle school-age students with special needs. 
Similar trainings are planned for throughout the year. 

 All new teachers participated in five days of professional learning prior to the start of the school year. Two of 
the five days were devoted to attending the Beyond Diversity training. The remaining training days were 
focused on curriculum, technology, and the teacher evaluation process. 

 A summary of hiring and workforce data from 2017 was summarized and shared with the school board in 
September. This data are part of a larger D65 Human Resources plan and included new 
teacher hire demographics over time compared to state averages. The data also 
highlight accomplishing our goal of a 10% increase in the number of racially diverse 
new hires since 2015-2016. 

Thriving Workforce 

Safe and Supportive School Climate 

 A full-time district translator was hired in July to support English-Spanish written and verbal 
translation. A bilingual family liaison was also hired to provide added support for families new to the 
country and to our schools, lead parent education and skill classes, coordinate family friendly events, 
and help ensure equitable resources and supports across the district. 

 Principals and district administrators participated in a book study over the 
summer of Courageous Conversations about Race by Glenn E. Singleton. 

 Principals participated in a workshop featuring Dino Robinson, Founder of 
Shorefront Legacy Center, and facilitated by Corrie Wallace, D65 Equity 
Consultant. This workshop was focused on the historic context of race in 
Evanston and how it informs their practice as district leaders. Principals and 
other administrators also participated in ongoing working sessions with a focus on the Racial Equity 
Impact Assessment tool and equity leadership. 

 This year’s opening of schools featured presentations by Dr. David Stovall and Dr. Jacqueline 
Battalora. These presentations focused on the social and legal foundation of whiteness in America 
and how it relates to education leadership in the present. Staff from all schools attended. 

 Seven SEED cohorts were launched in September, four of which include parents as participants. SEED 
is a 10-month peer-led seminar in which participants explore and build capacity to promote 
institutional change by examining their own education in relation to race, gender, socioeconomic 
status, religion, sexual identity, abilities, and age and how these factors currently impact their schools, 
classrooms, community, and workforce. 

 District 65 is committed to having all staff participate in the two-day Beyond Diversity training by 
2019. Beyond Diversity has been described as a powerful, personally transforming experience 
designed to build community. It teaches a protocol for discussing race in ways that are productive 
and insightful. Over 200 staff members have signed up to participate in an upcoming session.  

 Family classes were started in September. This year we are offering Parents as Educational Partners 
classes and computer classes (in partnership with Evanston Public Library). 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 Information about professional development options was sent to staff over the 

summer. The options offered were SEED, an ASER class (acceleration course for 
striving readers), a multi-cultural education class, and a National Board Certification 
cohort. Teachers signed up for their choice and groups are being held during the half 
days and during additional scheduled time. 

 New curricula for Algebra Excite, Computer Science, Social Emotional Learning, and Advisory 2.0 were 
developed and are currently being implemented. Meetings or surveys are being conducted with staff who 
are implementing the new curricula to obtain feedback to inform revisions. 

 Five coaches (one of which is generously funded by Foundation 65) are providing job-embedded 
coaching on K-3 literacy framework implementation for bilingual and monolingual teachers. 

 The Executive Functioning module in Advisory 2.0 is being implemented at all three middle schools. 
Advisory 2.0 is a daily class for 6th graders focused on supporting their success in middle school that 
includes modules on social-emotional learning, executive functioning, STEM, and World Cultures. 

 Technology innovation grants were awarded to teachers who designed learning projects that demonstrate 
innovative use of instructional technology. Teachers receiving awards will participate in additional 
professional learning and provide feedback on implementation to instructional technology facilitators. 

Q1 Progress Update (July-September) 

 Community budget presentations were held on September 5-7 at Chute, Haven, and Fleetwood-
Jourdain. The presentation presented the FY18 budget and allowed time for community Q&A about 
the financial state of District 65. 

 The FY18 budget book provided an introduction to priority based budgeting and 
an overview of the process to set the stage for the FY19 budget development 
process. The FY19 budget development process began in  late October. 


